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JAMES RIVER SWCD MONTHLY MEETING

Board of Directors Meeting

July 3, 2008
James River Soil and Water Conservation District held its monthly board meeting on July 3rd, 2008, at the Prince George County Human Services building.   Chairman Don Bagshaw called the meeting to order at 6:00 P.M. opening with invocation.  Attendees were:
Directors:   Don Bagshaw, Margie Davis, 
W. D. Kreider, Mike Likins, Charlie Skalsky 
Associates:  George Beadles, Scott Reiter
Staff:   Linda McAllister, Dan Lee
Agency Partners:   Carrie Hagin (DCR), Anthony Howell (NRCS)

Absent:   Chris Elko, John Kinch, 
Guests:  District Scholarship Winner, Katie Beyer and Family
INTRODUCTION OF GUESTS:  Katie Beyer and Parents
PRESENTATION OF DISTRICT 2008 SCHOLARSHIP: Linda McAllister presented Katie with the district scholarship in the amount of $750.  Katie is enrolled at University of Virginia and is planning to study Environmental Sciences.
PUBLIC COMMENTS:  The Mr. Beyer thanked the district for the scholarship.
EXECUTIVE SESSION TO DISCUSS PERSONNEL MATTERS :  Mike Likins motioned to adjourn to Executive Session.  Charlie Skalsky seconded the motion. The meeting was adjourned to Executive Session
Margie Davis read statement

APPROVAL OF  MEETING MINUTES of June 5th, 2008
Draft copies of the June 5th meeting minutes were sent out for review and approval. There were no corrections.  A motion was made that the June 5th 2008 minutes be accepted as presented.  Motion made: 
Margie Davis
Seconded: Charlie Skalsky
Motion passed. 
CHAIRMAN’S REPORT:  A short report was presented outlining activities for June 2008.  Don reported that he had written a letter to Keith Boyd regarding office space. The letter indicated that NRCS will not be moving for at least 18 months.  Don will be meeting with John Kines, Prince George County Administrator on July 14th to discuss renewal of the District’s rental agreement with Prince George County.   The VASWCD Annual Meeting is scheduled to be held in Roanoke, December 7-9, 2008.
EASEMENT COMMITTEE REPORT:   George Beadles reported on the meetings of the committee.  He stated the goal is:  “To be a holder of quality open space easements and to co-hold quality open-space easements on active farming operations or where a co-holder is needed for PTF.”  After a discussion is was agreed to review the information and continue the discussion at the next meeting
AGENCY REPORTS:
DEPARTMENT OF CONSERVATION AND RECREATION (DCR):  Carrie Hagin reported that we are wrapping up the year .  Grant agreements have been received and the first disbursement will be received during July.  Her written report is in the packet.
NATURAL RESOURCE CONSERVATION SERVICE (NRCS):  Anthony Howell provided a written report.  He went over some of the items on the report including trainings and upcoming meetings.  There were no plans to approve.
COMMITTEE REPORTS:
AGRICULTURAL:  Dan Lee reported on the end of the cost share 2007-2008 program year.  A total of $75,656.10 was spent in the Bay Watershed and $33,546.31 was spent in the Southern Rivers Watershed.  We are planning a producer meeting, tentatively scheduled for July 31, 2208 to discuss the programs for the 2008-09 program year.
EDUCATION:   Linda discussed a letter of gratitude from a Chesterfield County teacher for the 
“Living in Your Watershed” project.   The District is currently partnering with Chesterfield Department of Water Quality, Friends of Chesterfield’s Riverfront and Chesterfield Cooperative Extension Service to conduct Rain Barrel Workshops.
FINANCE:  
· Finance Reports for May 2008:  Linda presented the financial report for May 2008.  A motion was made to approve the financial report.   Motion made: Margie Davis   Seconded:  MikeLikins
Motion passed.
· District Budget for 2008-09: Linda presented the budget as prepared by the Finance Committee.  The directors recommended increasing the fuel line item from $1,500 to $2,000. A motion was made to approve the 2009-02 fiscal budget in the amount of $223,230.93, amending the fuel line item to $2,000.  Motion made:  Mike Likins   Seconded:  Margie Davis  Motion passed
Personnel:  
Employee Summer Training at Graves Mountain Lodge:  District supports this training opportunity.  Motion was made to send the employees to the training.  Motion made: Mike Likins   Seconded:  Charles Skalsky  Motion passed
STRATEGIC PLANNING:  Annual Plan of Work for 2008-09 was sent for review prior to the meeting.  After a brief discussion a motion was made to approve the Annual Plan of Work for 2008-09.  Motion made:  Mike Likins  Seconded:  Charles Skalsky    Motion passed

NEW BUSINESS:

Appointment of VCE Director for term of office beginning January 1, 2009  
The practice of the District has been to rotate between the counties.  A motion was made to appoint Scott Reiter, Prince George Ag Agent, to be the Appointed VCE position on the District Board for the term beginning January 1, 2009.  Motion made:  Charles Skalsky                                                 Seconded:  Mike Likins   Motion passed.
Employee’s Report:  Written Reports included in the packets
DIRECTOR REPORTS: Bill Kreider and Charlie Skalsky both will be unavailable for the August meeting.  Options were discussed and it was determined that the August meeting would be rescheduled to Tuesday, August 5th at 5:30.  This will be a business meeting without additional presentations and discussions.
ADJOURNMENT:    With no further business a motion was made to adjourn.  Motion made: Mike Likins   Seconded:  Charlie Skalsky.  Meeting adjourned.
Respectfully submitted,

Linda McAllister




____________________________

District Administrator




      Don Bagshaw, Chairman
“The U. S. Department of Agriculture prohibits discrimination in all its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual orientation, or marital or family status.  (Not all prohibited bases apply to all programs.)  Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc. should contact USA’s TARGET Center at (202) 720-2600 (voice and TDD).”
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